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This paper describes the recruitment campaign conducted by the OBR during 2010 and gives a light on how it was carried out. 
1. By Law No. 1 / 11 of 14th July 2009, The Office Burundais des Recettes was established and started its operations with the Deputy Commissioner General appointed by a presidential decree, his assistant and a driver. 
2. The first recruitment stage began in February 2010. On 01st April 2010, the management team comprising three Commissioners, ten directors and five Heads of Units started. The Commissioner General started In June 2010 and has been followed by the General Collector in June 2010 after competition as well. 

3. The second recruitment stage began in May 2010 and was closed in July 2010 with the hiring of 27 Heads of Services also after competition. Within the same phase, we have also hired 12 cleaners, messengers and 10 drivers. 
4. In June 2010, his Excellency the Minister of Finance has made a wise decision of putting at the disposal of OBR, 505 staff from the former General Revenue Department through an six month temporary transfer agreement signed and agreed by each employee. 
5. At the end of July, the third phase of the recruitment process of the OBR began with a target of hiring 352 officers and 2 Department Heads by the end of 2010. The following timetable was adopted: 
	Period 
	          Activities
	     Responsible

	From July 29 th  to  

September 11 th

	· Defining criteria for recruitment 

· Defining the profile of staff to be recruited: 

· Head of Department, Executive Staff (Cadres d’Appui)

· Executive Assistant Staff (Cadres Assistants )

· Technicians
	Heads of Departments and Heads of Units

	From September 16th to October 31st

	· Developing the OBR strategic plan for 2011-2016

· Validation of criteria and profiles with regards to the strategic plan 

· Publication of vacancies 

· Reception of applications 

· Analysis of the CVs and short listing candidates for the written examination

· Preparation of written exams
	Teams nominated by the Management  

	Department Heads  November 14 th
	· Written Examination at ENA Premises 
	The whole Management Team assisted with all consultants

	From November 15 th to November 30 th

	· Codification of answer sheets to ensure anonymity of the applicants

· Correction of tests

· Compilation of data


	Multidisciplinary teams appointed by the Commissioner General under the coordination of a consultant

	December
	· Preparation of Questions for Interview 

· Preparation of evaluation forms for interviews 

· Development of scoring criteria: 

Knowledge of the Job, competencies, expertise and experience

· Staff training in interview techniques 

· Interviews and selection of candidates to be hired
	 Panels appointed by the management assisted by all consultants


6. The establishment of a modern and efficient Revenue Authority implies a major reorganization of work by new processes based on the best practices recognized worldwide. This also implies a significant enhancement of skills and required expertise of its staff. 
7. The main objective of the recruitment campaign conducted by the OBR over the year 2010 had the aim endowing the organization with the most competent elements from Burundian society to ensure success of the OBR through achieving its strategic objectives for the benefit of the country (see Appendix A below). 
8. Competitions undergone at each stage of recruitment, were carried out according to strict rules and included the following steps:

• A public advertisement  open to all without exception; 

• Verification of qualifications and experience pre-requisite according to positions; 

• a written test 

• An interview before  a multisectoral panel. 

9. In order to ensure compliance with principles of integrity, fairness and transparency along the recruitment process; all operations pertaining to short listing ,written examinations and interviews have been carried out by teams comprising representatives from the new OBR management team all assisted with international consultants and under the supervision of the donors: The primary selection criteria were: 
· The required qualification for the position confirmed by a an appropriate diploma in order to be admitted to the written test; 

· Obtaining a note located in the top 30% of the best marks obtained by candidates in the job category applied on in order to be invited in the interview; 

· The combined score of the written test, interview and integrity to be on the list of candidates selected by the OBR.
10.  During the three phases of recruitment, the OBR has faced significant challenges in terms of work organization and logistics. 350 candidates were presented in Phase 1 for 22 managerial positions, 712 in Phase 2 for 27 positions of Head of Services and more than 9.192 candidates in Phase 3 for 352 positions of agents and two Directors. 
11. The evaluation of these 9.192 applications, inviting 2,600 of candidates having been selected for the exams and the reception of 2.211 candidates who actually passed the written exams on November 14 has been successfully completed within the limits of reception capabilities of public institutions in Bujumbura.
12. The completion of more than 700 interviews in 10 consecutive days required the participation of the entire management team of the OBR and all international consultants nearly 60 professionals gathered in over 24 panels covering all areas of expertise sought by the OBR. 
13. The treatment of such a large number of applications, more than 10.254 in 2010 to fill 473 positions has raised great expectations from all participants, but also generated a lot of disappointment among those who have not unfortunately retained. 
14. All claims; estimated to 28 out of 2.211 after the written examinations and 62 out of 700 following the interview were discussed and resolved with courtesy and required attention in accordance with the rules and principles listed above. 
15. The 2010 recruitment campaign ended at the end of December with the submission of an employment offer of 414 out of 700 candidates interviewed. 170 of these offers were awarded to employees of recruited from the former Revenue Department of Ministry of Finance . All other offers (59%) were related to new resources from all economic sectors and government of Burundi.
16. During the month of January 2011, 335 employees of the former Revenue Department who had signed a temporary agreement transfer were returned to the Ministry of Finance which is now in charge of rehabilitating or reallocating those resources according to the Social Plan developed during 2010 .
Done in Bujumbura, February 15th  2011

COMMISSIONER GENERAL         

KIERAN HOLMES
APPENDIX A: Summary of OBR Strategic Plan 2011-2016 

OBR Mission 
Encourage taxpayers to comply with their tax obligations by providing quality service to customer with fairness and honesty. 
OBR Vision 

A modern revenue administration agency, productive and providing sufficient revenue to fund all national needs. 

OBR Core Values 

· Honesty and Integrity - zero tolerance for corruption; 

· Strong client-oriented Service;

· Equity and neutrality; 

· Full transparency in all business practices; 

· Professional Services; 

· Teamwork at all levels; 

· Motivation. 

Strategic priorities of the OBR 

· Maximize revenue; 

· Make taxpayers more compliant with their tax obligations; 

· Develop an efficient and effective organization; 

· Establish systems and procedures for effective internal controls. 

APPENDIX B: Statistics relating to personnel recruitment conducted by the OBR in   2010         

 Total number of positions filled during the 2010 recruitment campaign 

· Senior Management Staff: 22 

· Head of Service: 27 

· Supporting Staff (Cadres d’Appui): 66 

· Assistant Supporting Staff (Cadres Assistants): 226 

· Technicians: 64 

The male / female ratio of new staff is 43% 

Total number of candidates who applied on different positions opened in OBR: 

· Stage 1: Senior Management Staff 
: 



350 

· Stage 2: Heads of Services:





712 

· Stage 3: Support Staff, Assistant Support Staff and technicians   9.192 

       TOTAL:  10.245 
Total number of written examinations and interviews conducted throughout the recruitment campaign 2010: 

· Stage 1: Senior Management 88 / 88 
· Stage 2: Department Heads 220 / 110 
· Stage 3: Senior Support, assistants and technicians 2.210 / 700 
Appendix C: Summary of the written tests and interviews for the recruitment of 400 officers 

Among the 2.600 invited candidates, 2.211 applicants have completed written tests Sunday, November 14th 2010. Only applicants with a valid diploma were accepted. Each candidate had to answer, depending on job category, between 33 and 40 questions divided into two categories: general and specific for the job. The questions proposed for each of 15 groups were selected from a set of 205 multiple choice questions designed by a team of eight international consultants during the period between October 15th  to  November 12 th in the strictest confidence. The final layout of the 15 written tests was made 48 hours before the examination on Friday, November 12th 2010.  2.800 test booklets containing between 7 and 11 pages were printed throughout Saturday, November 13th 2010. This work was performed at the residence of Commissioner General to ensure maximum privacy and security. The test booklets were sealed in boxes and stored at the residence of the Commissioner General. It is the Commissioner General himself who delivered the sealed boxes on Sunday morning November 14th 2010 in the premises of Ecole Internationale de Bujumbura.

During the examination, which lasted 90 minutes, candidates had to identify themselves and sign the attendance checklist after validation of their diplomas. Subsequently, they were asked to write their names, telephone numbers and email address if available on the second page of the book review and report on the first page of examination sheet. All candidates were instructed to complete the examination and report their answers on the first page. The test have been scheduled as follow: the first at 10:00 morning, the next at 13:30 in the afternoon. At the end of the day, all examination sheet have been carried to the residence of Commissioner General.

During the three days that followed, from 15 to 18 November 2010, the team of consultants have carefully checked that all copies submitted matched the checklist signed by the candidates and the computerized database. Then the first page, identified only by number has been detached from the test booklet and classified by job category and stored in sealed envelope.
The correction of 2.211 copies began Thursday, November 18th at 14:00 with a presentation of the methodology and scoring criteria. The correction ended Saturday, November 20th morning. The correction has been made very anonymously by a team of 15 people designated by the Commissioner General and 5 international consultants. The correction was made in a large conference room where each marker had only a red pencil to make the correction. No mobile phone, no paper, no computer. 25% of copies have been double corrected by two different correctors. The error rate is less than 1/1000 (0.1%) which is statistically more acceptable. Copies of each group were shared among all correctors. No list of names was available to the corrector thus protecting the anonymity of candidates. With over 2.211 different numbers, it was impossible for the correctors to identify who has made the corrected . 
The insertion of results in the database was created by the team coordinator between Saturday 20th and on  Monday of November 22nd evening. For each copy, the result of the General category and the result of the specific category to the job have been captured in the database. The score was calculated automatically by a mathematical formula based on 40-60 as specified in the test booklets. The results were then sorted by score and statistics were calculated (average, minimum, maximum, standard deviation etc.). The statistical analysis showed that the dispersion of results is normal and relatively uniform from one group to another. No technical fault was found. 
The diagram below shows the histogram of results for group B, C, E and J with a total of 745 candidates. Statistically this histogram is representative of all results of 2.211 candidates with a confidence level of 99%. 
[image: image1.png]Histogramme pour le groupe B,C,E et J (745 résuitats de tests)
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The development of the list of candidates selected for interview was obtained by selecting the top 30% of candidates with the highest scores in each job category. As the ratio applicant / position and the average varies from a category to another, the eligibility threshold has also varied from category to another. 
The interviews were conducted between November 30th and December 07th . All candidates were evaluated composed of 3 interviewers on the basis  of the following criteria: 
· Professional knowledge related to the position
·  General knowledge
· Ability to solve problems related to the post 

· Personality: 
· Presentation 

· Teamwork 

· Ability to identify priorities 

· Consistency in reasoning
· Écouter
· Lire phonétiquement
·  

· Dictionnaire - Afficher le dictionnaire
To ensure a common analysis of basic skills, each candidate received 30 minutes before a written document presenting of a typical case, followed by 3 or 4 technical questions. Candidates from the same category received the same typical case, and should present an analysis of each case and answer questions. Each panel has assessed all applicants according to the following scorecard: 
1. Low / Unsatisfactory: no apparent evidence applied at work - 20% or less of indicators 

2. Satisfactory: satisfactory evidence, may lack consistency in practice :40% of indicators 

3. Very Good: very good evidence and very good capacity to work : 60% of indicators 

4. Exceptional: Excellent evidence, someone proficient(appliqué) with very seriousness and rigor or work : 80% of indicators 
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Office Burundais des Recettes





“Soyons  fiers d’être des contribuables et  construisons notre pays“
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